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Eastview RB Community Ce血ter, 17520 Drayton Hal! Way, San Diego, CA 92128

EASTVIEW RB COMMUNITY CENTER

REGULAR MEETING OF THE BOARD OF DIRECTORS

Ap正l 18, 2023

MINUTE S

D量RECTORS PRESENT:　Garry Denlinger

Pat Amnstrong

John K餌Sq

Tom Dudgeon

Pat Chenet

David Hebert

DIRECTORS ABSENT Marlene LIoret

OTHERS PRESENT

OTHERS ABSENT

Chris Hodge

Vicki Owen

Myma Estremera

President

S ∞ret狐y

Treasurer

Vice Pre§ident/Personnel

Director-at-Large几狐dscape

Director-at-Lange仲ac址tie s/Maintenance

Director-at- Large/Social

Elite Community Management

Owner

On-Site Manager

CALL TO ORDER

The meeting was ca11ed to order by Board President Gany Den血ger at 4:00 p.m.

APPROVAL OF PREVIOUS MEET重NG M霊NUTES

The Board reviewed血e March 2 1, 2023, Reg山ar Meet血g minutes and April 12, 2023 Executive Mee血g

minutes.

Upon a motion duIy made, Seconded, and unanimous書y carried, the Board approved仙e March 2l,

2023, Regular Meeting血inu‡es as wri請en. (A軸mS億rong/Hebert)

Upon a motion duly made, Seconded, and umninously carried, the Board approved仙re AprH 12,

2023, nXeeutive Meeting minutes as wri録en. (Arl血StrOng/Hebert)

ARCHITECTURAL REV事EW COM則HTTEE /ARC)

M. Dem血ger reviewed血e Architectural Report wi心血e Board. There were four applications reviewed

and a11 excapt one was approved. It was sent to Patio I HOA for review.

M田MBER PARTICIPAT賞ON

Mrs. Owen asked to have血e covid sign removed at血e fi’Ont entr狐ce. The Board discussed血e sign

r鎖nOV孤.

Upo皿a motion duly mnde, Seco血ded, and unaninousIy carried,仇e Board approved removing仙e

covid sign at伽e enlra皿re. (Armstrong/Hebert)
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BOARD MEMBER REPORTS

President’s ReDOrt:

M. Den血ger reminded血e Board血at Hats Off To Volunteers is scheduled for Apri1 29.

The Amual Mee血g candidate list will be posted,

The commundy noti∞ Ofproposed rule changes will be posted today劃d will be reviewed at血e May Board

meeting. A p血ted cqry of血e changes is available to review at EVCC o飾∞.

S ecretarv/Con℃SDOndence

Norep〇九

Treasurer/Bud臼et and Finance

The Board reviewed血e血ancial summary prepared by Mr, Kersey for March 2023. Opera血g cach is

mproving. The Board reviewed血e certificates of d甲roSit opened at Califomia Bank and Tnrst equaling

$75,000.00. The Board reviewed the delinquent accounts.駁penses劃re S軸I over budget and utilities are

血e印款如est °0丸

He noted血at血e fu宣1ding level of血e reserves is 85.5% after funding operating ca§h.

Vice President RcoorVPersormel

Mr. Dudgeon provided a written report to血e Board on persomeL He noted血at all shifts are ∞Vered and

there are no empIoyee issues.

L狐dscaping

Ms. Chenet provided a written repo請to血e Board. She reviewed瓜e Green Tech proposal to remove the

lawn around血e tennis/ pickle ball court fence. The Board ap「eed fu血er investigation is needed.

Green Tech submitted a proposal to instal1 60 feet of4 inch drain with a cat血basin at血e “ back forty“ at a

cost of$3,380.00. It was agreed to wait until fu血er research is conducted.

F acilities/Maintenance

M. Hebert provided a wri償en report to血e Board. He noted血at血e gas血e is al)andoned and will be

C坤ped.

He reviewed the dr血ns in血e area and a section ofpipe血at needs to be replaced. The Board agreed to stay

wi血血e quote of$1093.00 to r印lace feet of血e pipe and back創I the hole. There are additional costs to血e

plpe r儲)aⅢ・

Upon a motion duly made, SeCOnded, and unanimously canfod,仙re Board approved請e drain repair at

COurt One Out OfReserves at仙e cosl not to exceed $3,800.00. (Hebert/Kersey)

The Board reviewed血e LIoyd Temite狐d Pest Control new quote on the damaged wood at血e center.

Upon a motion duly made, SeCOnded, and unanimousIy carried,仙e Board appro▼ed LIoyd Termite and

PesI Control to repair damaged wood in several areas of仙e property ou書of Reserves at a cost not to

exceed $3,365.00. (Hebert/Kersey)
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The Board discussed the血ain/acid wash ofthe pool. The Board discussed plaster raplacement and血e

remaining life of血e pooI plasten It was noted that a few tiles are mssmg.

Upon a motion duly made, SeCOnded, and unanimOuSIy carried. the Board approved血e drain and acid

WaSh of仙e pooI al仙re cost of $3,3SO.00 out of Reserves wi袖口的唯condition仙at the remaining life of

Plaster be eva萱uated. (Heber飢鈍rsey)

A new co巾sign up board was discussed An option would be to use two smaller court signs, One for

tennis and one for picklcha虹　Mrs. Estremera will research瓜is.

The new fencing between 2 and 3 was detaching and瓜e two conpanies血at did血e fen∞狐d windscreen

Will do the repairs at no cost.

The Board discussed血e purchase ofpatio fumiture for血e patio exterior. More information win be

ProVided when prodrcts are found.

Recreation/S oci al

The Board reviewed血e success of血e Easter Egg Hunt.

It was agreed to hold the ne?ct Happy Hour on Apri1 21St and Mr, Hc煽直Will host.

Corrmunilv Center Mana蜜er’s ReDO請

No report was provided.

OLD BUS案NESS

Non e

NEW BUSINESS

None

DATE OF NEXT MEET重NG

The next mee血g is scheduled for May 16, 2023 at 4:00 p.m.

ADJOURNMENT

Upon a motion duly血ade, SeCOnded, and una皿imously carried,冊e血eeting was adjourmed a章4:51 p.m.

( Kersey/Hebert)

Prepared by:

Elite Community Management狐d Pat Ams億Ong

豊語調島悪霊埠　　　　可直子


