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REGULAR MEETING OF THE BOARD OF DIRECTORS

JanuaⅣ 23, 2024
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The mee血g was called to order by Board President M. Denlinger, at 4:00 p.m.

APPROVAL OF PREVIOUS MEETENG MINUTES

The Board reviewed血e November 28, 2023 regular meeting minutes.

Upon a motion duly made, §econded, and unan血Ou§Iy carried,仙e Board approved血e Nove皿ber

上腿, 202車重堪り血r聖堂錘遺垣g和田血腫S鼠憶測脆雌m曲)

A韓CHITECTURAL REV重EW脚E (ARC)

胞. D甜重税で即iev陸池亀e A繭地球郡調S筒重館脂印統帥叩o櫛は髄地s.

M劇物載丑R PA盤す重軍書PAT霊ON

N o皿e

BOARD MEMBER REPORTS

President’s ReDOrt:

Hats Offto VolⅢ曲S W削be吐出如RB ]唖gh S咄Ap血27, 2024_ Ndmin血阻S W皿reviel融at血e

February Board mee血g.

M. Den血ger also infomed血e Board血at he and M. Ker§ey reviewed, Signed and re血med血e con仕act for

馴鹿e M孤野馳e劇.
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S ecretary/C onesDOndence

咄w謎皿o軍部〇九

Treasurer/Bud曾ct and Finance

The Board reviewed血e血ancial summary prepared by Mr. Kersey. He reviewed and noted血at he

億ansferred $35,000.00 from C粗ifomia Ba血k狐d丁nlSt. He is粗so requested血at血e Board sign aletter

today to move an addidonal $35う000.00 from First Citizeus money market account.

He reviewed血e mon血Iy expenses狐d血e six-mOn血expense r印ort wi心血e Board. He r印orted血at

Reserve Expenditures for血e year to date are approximately $50,000.00. All血e expeuses come out ofour

Qperating Ac∞unt and血e億a11Sfers from reserve ac∞untS a鯖魂t血e reimbursement of the Reserve

Expenditures.

It was agreed to start wo血ing on瓜e Reserve study at血e begiur血g ofMarch 2024.

Vice President Reoort/Persormel

Mr. D坤geon reported on Pe鰐c雌nel ma銑ers. New sta徹壷cre絹es in pay were車両料餌ted per r娃晦last pay

pe五〇心

Performan∞ reviews and presentation§ Of bonuses were complcted for each empIoyee at year end.

L狐4sc香車呼

An irrigation le衣was reported on the lawn between the mc_t and the parfug lot. Our regul狐CreW WaS

unable to Iocate the origin of血e leak. He snggested血at an ingation detection company be called to locate

血e leck for血e crew to dig狐d repair.

Facilities/Main tenan ce

Mr. Hedert provided a r鎚rort to the Board regard垂g血e concrete r卿airs needed He reviewed瓜e rafter’s

r印lacement on血e sou血trems.

Upon a motion duly made, SeCOnded, and ca富ried,仙e Board approved repairs to仙e sou仙trelHs

劇的めや鵜ced $宣少う000∬0軸心e畔励龍即的重e期間港. 1馳曲)

丁搬e壷阻鰯範は諭料抽粗叡砧時a練軸劇命で沌時給削詣0組○○旗請2.ん血. H軸劇離ed重昭○○鈍め書直

would cost under $500.00.

Picklcha11 courts sigus were installed. Mr. Hchert noted血e wood post was soft. Mr. Hebert will get

quotes for replacing the wood.

He reviewed血e two quotes for血e bathroom remodds. He stated more discussion is needed on血e

SPeCifics of血is prQject.

Recreation/S ocial

Ms. LIoret provided a wri請en report for血e Board.

The Board discus§ed Happy Hour participation. Happy Hour for February is cance11ed.

It was reported血at 45 members have signed up for血e Fchruary 1 8, 2024 P狐Cake Bn血ch.



The Board discussed血e participation of Garden Share Event and its frequeney. It was agreed to host

蛙a職歴独創既済e Ev弧t紐r側参上脚脚儲血郎事狐er.
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Communitw Center Manaf!er’s ReDOrt

Mrs. Estremera provided her r印o請to血e Bo劃乱She discussed血e waterb劃and she w組=拙ow up on it.

OしD RUSmESS

None

NEW BUSINESS

None

DATE OF NEXT MEETING

喜書w謎謬eed細心ave紬能朗読鴻劇ee概略O血J劉雌y 30, 2024概細0 p.血.

T血e鵬幻で搾連血皿∞‡i喝料s団地鯨押す耽憐d糾,耳e耽耽りy 20, 2024 a章4:00 p.帆

町田騒遍臨]圏旺亜駐日

Upon a motion d山y made, Seconded, and una血nou軸y car的the皿ee血堰was adjoumed at 4:58 p.m.

( Kersey/Arms trong)

Prepared by:

Elite Colrmunity Manngement and Pat Arms億ong

p種.A血縁血書本丸花　　　　壇/酉
Eastwiew RB Community Center Board of Directors


