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Eastview RB Communfty Center, 17520 Drayton Hail Way, San Diego, CA 92128

EASTV暮EW RB COMNmENITY CENTER

REGULAR MEETING OF THE BOARD OF DIRECTORS

ロebrua吋21, 2023

M重NUTES

DIRECTORS PRES皿NT:　Garry Denlinger

P狐A調ng

John Kers可

Tom工九血goon

Marlene LIoret

D量RECTORS ABSENT:　　Pat Chenet

OTHERS PRESENT

David Hebert

Chris Hodge

Myma Es億emera

Tom BuI.ke

President

S ecretary

Treasurer

Vice Presi denu重}ersonnel

Director-at-Large/S ocial

Director-at-Large几劃dscape

Directoトat-L arge/Facil i tie s/Maintenance

Elite C orrmunfty Management

on-Site Manager

Owner

CALL TO ORDER

The meeting was called to order by Board President, Garry I}mlinger at 4:00 p.m.

APPROVAL OF PREVIOUS M巴ET量NG M重NUTES

The Board reviewed the J狐uary 17, 2023, rngular mee血g minutes and the February 15, 2023 executive

meeting minutes.

Upon a motio血duIy madeタSeconded' and unanimous暮y ca動riedl仙re Board approved仙e January

1 7, 2023, reguぬr meet叫g minutes as written. (Armstrong/Kersey)

Upon a motion duly made● Seconded' and unanimousIy carried, the Board approved仙re February

1 5, 2023, eXeCutive mee債ng minutl場as Wri備en. (Armstrong/Kersey)

ARCHITECTURAL REVIEW COMMITTEE (ARCI

Mr. Denlinger reviewed血e Architectural Report wi軸心e Board.

MEM BER PART量CIPATION

Mr. Buke requested Board pemission to o餓訂begimer pickleball lessous to Eastview residents. Permission

W謎gr狐ted

lt was agreed to table Mr. Kersey’s suggestion to and fumiture by the courtside lights.
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BOARD MEMBER REPORTS

President’s ReDOrt:

M. De血inger asked for nominations for Hats O鯖to Volunteers. The Board ngreed to nominate Cilla Kersey

for the 2023 nominee.

Upon a motion duly made, SeCOnded, and unanimously carried. the Board approved nomina血g C帥ぬ

Ke車sey for Hats Off to VoIunteers. (Den血geI/Dudge(血) Mh. Kersey Abstained.

In 2005, the Commu皿ity Center put in a rule for血e Board to review血e Arehitectural Committee every five

years. Mr. Denlinger named血e five members on瓜e committee.

Upon a motion duly made and seconded and unanimoustry工のrried,請e Board approved　仙e

con血ua筒on of the current Archite周ural Commi請ee to serve on　仙e Architectural Committee.

(Denlinger/A n血Slrong)

Secretarv/C orre sDOndence

No岬p〇億

Treasurer/Bud曾ct and Finance

The Board reviewed the financial summary ofJanuary 3 l, 2023 pr印ared by Mr. Kersey. The Board

reviewed the delinquent accounts. Operating cash is in better shape and Mr. Kersey will be moving fimds

from reserves to operating.

He noted血at血e funding level ofthe reserves is 93.7% after funding operating cash.

Vice President ReDO競/Persomel

Mr. Dudgeon provided a written Persomel report to血e Board. He noted血at血e mannger will be on

va銑血on next week.

Landscaping

Ms. Chenet provided a written report to the Board in her absence∴rhe Board reviewed瓜e quotes for血e

trees in血e front entry. It was agreed to wait until the next meeting.

The Board discussed drain issues血two Iocations. One drain by temis court one is currently being worked

on.

F acili tie s/M aintenance

Mr. Hebert provided a written report to the Board in his absen∞.

Upon a motion duly made, SeCOnded and unanimously carried,仙re Board approved additional repairs

同血e no請h trellis for an addifronal $765.00. (De心血ge高Kersey)

Upon a motion duly made, Seconded, and unan血lOusIy cari辞舟,仙ue Board approved the cos` of $560.00

for trouble shooting an outage of one row of court輪ghts on court l. (Denlingen/Kersey)

The Board approved an紋O.00 cost increase for spe cover.
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LIoyd Temite did a thorough inspection of our property in J狐脚y and血ere is no active infestation.皿ere

are areas ofrot and fungal damage.珊e Board agreed to defer any action皿dl血e next mee血g,

Recreation/S ocial

Mrs. LIoret reviewed upcoming events. She reviewed血e tumout ofhappy ho町for血e past two events.

She said on Apri1 2血e鳩will be狐Easter egg h皿t and an Easter bumy appearance. It will take place on血e

Clubhouse parking lot狐d on血e grass area.

It was agreed to con血ue having a board member host each happy ho町, and if a board member is not

available, a Staffmember will monitor血e event. The next happy hour will be March 17th. Mrs. LIoret wi11

hostess.

C oⅢmni岬
The Board reviewed血e Managers report as presented. She asked if瓜e Center would fund億all血g血e staff

for CPR and AED. It was agreed to move forward wi血血e億aining education.

Upon a motion duly made, SeCOnded, and unanimOuSly ca軸正ed,冊e Board approved a donation of

$100.00 for血e lraining. (Denli血ger/Kersey)

OLD BUS重NESS

No皿e

NEW BUSINESS

None

PATE OF NEXT MEETING

The next mee血g is sched山ed for March 21, 2023 at 4:00 p.m.

岬T
Upon a motion duly made, Seconded, and uIlan血ousIy carried,皿e mee血g was adjouned at 5戚O p.m.

( Kersey/A rmstrong)

Prepared by:

Elite Co皿unity Management and Pat Amstrong

豊鮪-　　　　3・誓呼〇一一
Eastwiew RB Communrty Center Board of Directors


