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REGULAR MEETING OF THE BOARD OF D暮RECTORS

November 28, 2023

MINUT ES

D量RECTORS PRESENT:　Garry Denlinger

Tom Dudgeon

P如A調血S億Ong

Joh皿Kers可

David Hebert

Marlene LIoret

Pat Chenet

D工RECTORS ABSENT:　　None

OTHERS PRESENT Chris Hodge

Myma Estremera

5 Ho皿eow皿∈汗S

President

Vice President/Persomel

S ecretary

Treasurer

Director-at-Large仲acilities/Ma血tenance

Director-at-Lange/S ocial

Director-at-Large几andscape

E輔e CoⅢ蘭租を丸an喝e膜孤t

On-Site Manager

CÅLL TO ORDER

The meeting was caned to order by Board President, Mr. Dudgcon at 4:00 p.m.

Upon a motion duly made, Seconded, and unan血IOuSly canfed, the Board approved canceling仙e

December 2023 Board meeting and moving the Janunry meeting to January 23, 2024.

(A nns`rong佃Iebe巾)

APPROVAL OF PRnVIOUS MEETING MINUTES

The Board reviewed the October 24, 2023 regular meeting minutes.

Upen a motion duly n遭ade, SeeO駈ded, and unanimously carricd,瓜c Board approved地c OctobeI.

24, 2023, reg山嵐r meeti血g minu筒導as Written. (Kersey仏r血Slro皿g)

The Board reviewed血e November 14, 2023 exeoutive meeting minutes.

Upon a motion duly made, Seconded. and una血ously carried, the Board approved伽re November

1 4, 2023, eXeCutive mee血Ig minutes as w前ten. (Armstr。ng/HeberO

ARCH賞TECTURAL REV量EW COMM重TTEE (ARC)

M. Filson reviewed血e Architectural Repo請Wi心血e Board. He asked the Board to present a plan for

replacing the億e皿s on血e south side building. He reported his opposition ofallowing more guests to use

EVCC facilities.
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MEMBER PARTICIPATION

Mel血ers discussed the picklchall member r山e change request to allow more guests to use血e courts・ The

disoussion inc厄ded merhoers’pro§ and cons of allowing more guests組d a request to have a flexible system

to allow owners to bring in additional guests.

BOARD MEMBER REPORTS

President’s ReDO競:

The Board discussed瓜e rule request for pickleball member rule change. Rules Page 21’mle 3 second

sentence will be revised to read.

Upon a motion duly madel SeeOnded and unanimous書y canfed,仙e Board deIlded血e change to仙e

guest rl山隣and for nlIe to read as "a Maximum of3 guests per member ofeach houschold; 2

members per household InaXimum, wil血a maximum of four (4) pIayers per court” (Kersey/Hebert)

The Bo紺d discussed the prooess ofguests playing picklc拙l and測rhoering the courts to help coordinate the

use of血e魚cili心es,

The Board disoussed血e new laws passed in 2023.

The Board discussed血e empIoyee holiday bonuses.

Upon a motion duly made, Seconded, and una血ousIy carried, the Board approved血e empIoyee

ho珊ay honuses per冊e budget for 2023i2024 fiscal year. (KerseyⅢebert)

Secretarv/C on℃ SDOndence

There was no report.

Treasure招3ud壕et and Finance

The Board reviewed血e financial summary pr印ared by Mr. Kersey・ He reviewed血e opera血ng CaSh狐d

reserves inves血1entS and cash. He noted that Reserve fu皿ded as ofOctober 3 1, 2023 is 95.4 percent.

Vice President ReDordPer§Ormel

Mr. Dudgcon reported on血e Persomel matt'眺. The pool covering began on November lSt・ The committee

will review也e holiday bonu es癒o血e sta錆The Board discussed血e staffwo址g du血g the repairs to the

cement deck. It was ngreed to maintain血e hours ofthe center during血e r印airs.

Landscaping

Ms. Chemet reviewed血e landscape report. She noted that瓜e reseed血g ofthe lawn, Plan血g six one-ga軸on

grasses狐d 3 flax plants. She noted that血e amual testing was completed on血e three back皿ow devises.
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Facilities/M aintenan ce

Mr. Hebert provided a r印ort to‘血e Board alrout血e‾ ∞nCrete rePairs髄融

Up伽a- mO細面‾ d坤y鵬的§朗髄Eded;紬d uⅢ創面ⅢOusly ca両餌,銃e Board approved備Ie conCrete

replacement around仙e pool area and new masfro at the cosI of $12,020.00. (Hebert/Kersey)

珊e Board discussed血e sou心血ellis and the need to come up wi血a design. The Board discussed having an

architect review the design of血e sou血trellis. It was agreed to take a new Iook at the design and r印lacement

ofthe south trellis.

The new pooI covers were completed and a rebate requested by Ms. Estremera wⅢ be sent by SDG&E in血e

餌nOunt Or $7,600.00.

M. Hebert discussed血e drain issue with血e men’s room and血e matter was resoIved at血e cost of $150.00.

He stated血at he is putting血e ba血rOOm remOdels on hold at血is血ne.

Recreation/S ocial

Ms. Lloret disoussed the activities for血e n邸をyear. She o能那粗to have a S皿day Brmch at瓜e Cenc廠in

J紬u細y 2024.

The Board note(白鳳at血ere is no Happy Hour in December 2023. It was agreed to have a Happy Hour in

J狐u狐y 2024.

Co棚田mmitv Center Mana里er’s ReDO請

Ms. Estrcmera provided her report to血e Board. The Board discussed血e seed event at血e Center. It was

agreed to postpone血e seed event until January 2024.

OLD BUSINESS

None

NEW BUSINESS

None

DATE OF NEXT MEETING

The next regular meeting is scheduled for Tuesday, January 23, 2024 at 4:00 p.m.

ADJOURNMENT

Upon a motion duly血ade, §econded, and unanimousIy car融, the meeting was adjoumed a書5:35 pm

(Kersey/Arms trong)

Pr印ared by:

Elite Commurity Management and Pat Ar調調S億Ong

蝕a項 仁Zチエ
Pat Armstrong, Secretary

Eastwiew RB Co皿血雌rty Center Board of Directors


