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EASTVIEW RB COMMUNITY CENTER

REGULAR MEETING OF THE BOARD OF DIRECTORS

JanuaⅣ 17, 2023

MIN UT ES

P量RECTORS PRESENエ:　Garry Denlinger

P加Am鵬虹O皿g

John K軸S印

Pat Chenet

David Hebert

Tom Dudgeon

PIRECTORS ABSE哩　　Marlene LIoret

壁I‘HERS PRES班里エ　　　Chris Hodge

Myma Estremera

Ka血y Hebe競

President

S ec鵬t狐y

Treasurer

Director-at- Lange/Lan dscape

Director-at-Lange仲acilitie s/Maintenance

Vice Presiden班)ersomel

Director-at- Large/S ocial

Elite Commu皿ity Management

On-Site Manager

Owner

⊆全土富TO ORD皿R

The mecting was ca11ed to order by Board President’Gany Denlinger at 4‥00 p.m.

APPROVAL OF PREViOUS MEETENG MENUTE墨

The Board reviewed血e November 15, 2022 regular meeting minutes.

Upon a motion duly made, SeCOnded’and皿animously carried’仙e Board approved仙e November

1 5, 2022, regular mee血g minutes as written. (Amstrong/Riersey). Mr・ Den宴inger abstalned・

閥田鷺聞門間麗=匝亜出田嘘田園棚田田圃田圃聞囲蛭

Mr・ Den血ger reviewed血e Archite{加ral Report with the Board.

岡画幅迦出門隔田圃隠田閉間田圃

Mrs. Hebert was present to discuss血e lighting and roads which is the responsibildy of血e City of S狐Diego.

Mr. Denlinger received a le請er from an ouner regarding water on血e ∞urtS.皿e Board will send a response

to the owner.
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BOARD MEMBER REPORTS

Piesident, s Reoort:

Mr. Denlinger discussed estab置ishing an executive ∞mmittee to review血e conmurlity rules.

Upon a motion duly made● SeCOnded' and unanimously carried●仙e Board approved the executive

oommi請ee made up ofJoh皿Kersey● Pat Chenet and David Hebert書o review仇e nlles for仙e

EVCC community. (Denlinge富/Kersey)

Secretarv/Co町e SDOndence

Norepo巾.

Treasurer/Bud寝et and Finance

The Board reviewed the financial summary prepared by Mr. Kersey. He state(白鳳at he will be reviewing

血e November 2022 financials. He noted血at cas心is low and reserves owe operating funds. He discussed

血e exp勧置S鋒S血∞ 1務書mO虹血・

He noted that the fimding level of瓜e reserves is 93・6% after funding operating cash.

Vice President ReDOruPersormel

Mr. Dudgcon provided a written persormel raport to the Board. He informed血e Board血at salary increases

and bonuses were discussed. Performance reviews were completed.

L紬dscaping

Ms. Chenct provided the Board a oopy ofthe landscape rap(加. The three pine trees and 5 ca]Pet roSeS that

died have been replaced dy Green Tech. Valve repairs, aprinklers and plants need repair.

Upon a motion duly madel §eeOnded● and u耶mimouSIy carried?仙e Boond approved仙e cos=o

reseed仙e Iawns at仇e cos1 0f$517.00. (Chenet/Årmstrong)

Upon a motion duIy madeうSeCOnded? and unanimOusly carried, the Board approved the valve

富epair and sprinkIer at備e co§t Of綿87.00・ (Chenet/Armstrong)

Facilities/Maintenance

Mr. Hebert provided a whtten report to the Board.

Upon a motion duIy madel Seconded' and una血imously car正ed'仙re Board approved the repair and

Painting of血e lau walIs at仙e cost of綿,800・00 (Hebert佃iersey). Paid oul of reserves.

Upon a motion duly made? SeCOndedl and unanimously car融l仙e Board approved the cos書of $400・00

for他e electrical instalIation for仙e Iight poIes. (Hebert/KerseyトPaid ollt Of reserves.

Upon a motion du賞y made● SeCOnded● an億unanimousIy carried' the Board approved仙e new spa cover

at the cost not to exceed $800.00 (Hebert/Kersey). Paid out of reserves.

The Board discussed瓜e camera for血e center for after hours use.

Upon a motion duly madel SeCOndedl and unanimously carried'仙e Board approved仙e purchase of

two珊ood light camera, Subscription and signnge not to exceed鎚的・00 (Heber飢むrsey).
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皿e Board approved血e renewal of LIoyd Temite warranty at the cost of$464"00.

Upon a motion d山y made, SeCOnded, and調animously carried’血e Board approved仙e

hydro je簡ng of仙e dmin lines at仇e co§t Of$675 drain lines.岬eber飢dersey)

Recrealon/S o cial

The Board reviewed the success of血e holiday p劃ty. 48 owners were present. 20 pcople attended血e cookie

party and it was we‖ received.

David Hebert will be hos血g血e Jan脚ry 2on happy ho肌

留置田圃園　田圃田圃園　田珊亜圃圏

The Board reviewed血e Mannger§ rePOrt as preSented.

OLD BUSINESS

None

NEW BUSINESS

None

DATE OF NEXT MEET量NG

The next mee血g is scheduled for Fchruary 21, 2023 at 4:00 p.m.

ADJOURNMENT

Upon a motion duly made, SeCOnded, and皿animously carried’仙e mee血g was adjoumed at 5:25 p.m.

( Ke購qlÅ軸血St調ng)

Prepared by:

Elite Community Management and Pat A即血StrOng

書籍整紀…融　壇誓-


