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EASTVIEW RB COMMUN重TY CENTER

REGULAR MEETING OF THE BOARD OF DIRECTORS

November 15, 2022

MⅡNUTE S

DIRECTORS PRESENT:　Tom Dudgcon

P如A剛鵬億Ong

John K餌S印

Pat Chenet

David Hebert

DIRECTORS ABSENT:　　Marlene LIoret

OTHERS PRESENT

G劃ry Denlinger

Chris Hodge

Myma Es億emera

Vice PresidenuPersormel

S ec重etaⅣ

Treasurer (Call in)

Director-at-Large/L狐dscape (Ca11 in)

Director-at-Large/F acili tie s/Maintenance

Director-at-L狐ge/Social

President

Elite Commurlity Management

On-Site Mannger

CALL TO ORDER

The mee血g WaS Called to order by Board Vice President’Tom Dudgeon at 4:04 p.m.

APPROVAL OF PREVIOUS MEETING M量NUTES

The Board reviewed the October 18, 2022 regular meeting minutes.

Upon a motion duly mnde, SeeOnded, and u血aninoudy carried,血e Board approved the October

1 8, 2022, regular mee飯嶋minutes as wriIten. (Ar血strong佃eberO

ARCHITECTURAL REV重EW COMM量TTE田(ARCI

The Board reviewed血e Arehitectural Report.

MEMBER PART量C量PAT10N

Mrs. Es億emera reported to血e Board血at a resident has requeste(白鳳at a staff member blow血e debris from

the pickle ball courts in血e a命emoons"　Sin∞血ere is linited sta鯖in仙e aftemoon, it was agreed血at the

Club wo山d p町chase a broom for血e players to sweap血e courts.

Upon a mofron duIy made● and seeonded● and umninously canfedl仙e Board approved purchasing a

broom for仙e resident§ tO uSe tO SWeeP仙e courts. (Hebert/Armstrong)

BOARD MEMBER REPORTS

President’s ReDOrt:

None
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Secretarv/C orre§DOndence

No report.

TreasurerIBud曾et and Finance

The Board reviewed血e financials prepared by Mr. Kersey. He noted that he will be transferring from the

reserves to瓜e operalng expenses to ∞Ver reServe eXPenSes. It was agreed to add血e August interest to

血e September statement. He discussed Accounts Receivable and血e expenses since last mon血.

Reserves were funded at 95.5%.

Vice President ReDOlrt/Persormel

Mr. Dudgoon provided a written report. He noted that血e pool is being covered each night. He reported血at

Staff evaluatious and salary increases will be reviewed in mid-December.

L紬頓
Ms. Chenet reviewed血e Landscape Report wi心血e BoaId She noted血at血e front弧億ance was ∞mPleted.

She is waiting for血e carpet roses to be replaced by GreenTech. Green Tech wi11 also replace血e pine億ees

On瓜e berm that have died due to irrigation problems.

She noted血at血e backflow was tested and血e cost of血e armual service was $195.00.

Faci l i ties/M aintenan ce

Mr. Hebe請PrOVided a written report to血e Board. He reviewed血e ligh簡略for血e north trellis.

Upon a motion duly made, Seconded, a細rd unanimously carried,仙e Board approved the additional cost

not to exceed $5,000.00 for the輪ghting at仇e north tI.ellis. (HebertIKersey) and to be paid from paint

He reviewed the south trellis demolition and reviewed血e work required for the demolition. He es血nated the

COSt Ofthe sou血trellis demolition would be $20,000.00. It was agreed to postpone a decision to a future date.

He noted血at the reseal and stripping will be done血e day after Thanksgiving.

He said calls made to LIoyd Pest Con億Ol al)Out瓜e temrites were not retumed and瓜at he wi11 be researching

o血er temrite services.

Recreati on/ S oci al

Mrs. LIoret provided a written report for血e Board on血e success of血e Fall Party and Trunk or Treat.

The Board agreed血at Happy Hour during血e winter months wi‖ be limited to on∞ a mOn血. It was agreed

to have the next Happy Hour on J狐uary 20, 2023.

She r印o巾ed on血e upcoming Holiday party scheduled for December 2 and a tentative cookie exchange on

December =.

It was agreed血at December Happy Hour will be cancelled.

Communilv Center Mana蜜er’s Rerrort

The Board reviewed血e Managers r印ort as presented. She reported that outside parties have been hooked

du血g血e holidays.
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OLD BUS事NESS

None

NEW BUS量NESS

Remember the date, Hats Offto Volunteers on December 1 7 at Rancho Bemardo High School. David Hebert

and Myma Estremera wi‖ be honored.

DATE OF NEXT MEETING

The December Board meeting wjll be cancelled. The next meeting is scheduled for January 17, 2022 at 4:00

p・m・

ADJOURNMENT

Upon a motion duly made, SeCOnded, and una皿imously ca町ied,仙e血ee血Lg WaS adjoumed a1 4:41 p.m.

(Hebert/Kersey )

Prepared by:

Elite Commurlity Management and Pat Amstrong


