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REGULAR MEET事NG OF THE BOARD OF DIRECTORS

ApⅢ宣6, 2024

恥ⅡNUTES

D重RECTORS PRESENT:　Gany Denlinger

Tom Dudgcon

P狐A同g
Jo血Ke重s呼

David Hebert

Marlene LIoret

Pat Chenet

CA 92128

President

Vice President/Persormel

S ecret利y

丁reasu富e重

Director-at-Large仲acimes/Maintenance

Director-at-Lange/S ocial

Director-at-Large/L狐dscape

D量RECTORS ABSENTi None

⊆型HERS PRESENT C. Hodge & A. Paone Elite Community Management

Myma Estremera On-Site Manager

CALL TO ORDER

The mee血g was called to order by Board President’Mr. Denlinger’at 4: 14 p.m.

隅田旧聞田町害細田匝翌関田腿制覇間門皿臨剛田圃園

The Board reviewed血e March 19, 2024 regular mecting mimtes.

Upon a mofron duIy mnde’Seconded' and una血oudy ca軸ried’皿e Board approved仙e March 19・

2024, regular meeting minutes as written. (AmstrongⅢebert)

剛閤隅田旧聞隅田旺翌週腿幅圏開腰回田幅関田旺蛭

Approval for touchup paint.

MEMBER PART量CII]AT重ON

Nh Kers動speaking as a member’Stated the La‘虹es Temis Tean expressed their appreciation to everyone.

Mr. Denlinger commented血at there was appreciation all aro皿d.

BOARD MEMBER REroRTS

President’s ReDOrt:

肌Denlinger reported血e Hats Off to Voluhteers event will be held on Apri1 27’2024 at血e RB High

SchooI Perfem血g Arts Center. He invited everyone to attend狐d support Eric Estremera. He will be

creating a docunent to post regarding血e AnIlual Mee血g.

剛nce
There was no report.
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丁章e酬
M, Kersey reported血ere are a few a∞O皿tS that are overdue. Facilities/Maintenan∞ WaS under budget.

L狐dscape was under budget. Electric and water were over budget.皿e Reserves are 93.6% funded.

He reviewed血e 2024-2025 preliminary budget. Some items increased狐d a few decreased・ A

discu ssion was held reg狐ding decreasmg some insurance coverage’aS it was not deemed necessary.

Upo血L a mOtion duly mnde, Seconded, and canfed,血e Board approved accepting the血surance

poIicy as written with a decrease in liab珊ty to $l.2 m皿ion and D&O to $1血il皿on. This w軸save

$3 95.00. (Hebert/A細血strong)

Mr. Kersey recommended an increase to血e budget of 1 5%.皿e mn血Iy dues will increase from $ 100

め$115.00.

Upon a motion duly made} Seconded, and ca細ried, the Board approved仙e new budget as proposed.

( Hebert/Anus lrong )

Vice President:RaporuPersom el
Mr. Dudgeon reported that Pan血e Parica submi請ed her resignation e債edve Apri1 5, 2024. John Femandez

has been創Iing in for Pau血e’s fomer Sunday a.m schedule. Mrs. Estremera and M. Dudgeon interviewed

Trey Bowen on Ap血1 1 for a substitute wocker position to糾in when regular sta鯖are皿aVailal)le. His

empIoymer証s e熊畑ive Apri= 6’With億aining beginI血g血at date.

Landscaping

Ms. C血enet r印o競ed血e irrigation leak has been repaired. A valve near血e parking lot is broken・ Green Tech

wi11 do the rapair. Green Tech has menged with ano血er landscape company. The current mon血Iy

maintenance foe of$2,500 per mon血w削remain the same. Green Tech wi‖ add ano血er hougainvi‖ea to血e

front wall to deter clinb醐S.

Facilitie s/Maintenan∞

Mr. Hebert reported血ey have received血ree quotes for wood replacement’Plus cha血Iink fencing and

windscreeus on courts #1 and #. The quotes were reviewed. Mr. Hche請ProPOSed血at血ey go with metal

posts. This is血e ody aption to save帥ne wood r印air costs. The Board agreed, Pending ARC approval

and costs, including cost of electrical.

Mr. Heben reported血ey have received血ree quotes for remodeling血e outside shower One quote did not

include瓜e hot mop option. He and Mrs. Es億emera血ought Big Build would be瓜e best choice as血ey have

all the trades people in house and the o瓜ers use subs. There was some discussion.

Upon a mofron d叫y蘭de, SeCOnded, and carried, the Board approved the proposal from Big Bund’

bu書wi仙a NTE of$22,000. (Heben/Kersey)

Mr. Hebert reported血ere was some danage to court #3. The metal hold-down for血e net is broken. There is

a more serious saucer-Sized divot in血e court surfhoe, Which ∞山d be a血pping hazard. The Board agreed to

血ese r印airs at a cost of$500.The Board had decided to increase血e court life frcm 12 years to 14 years, and

to consider resurfacing the courts next year.
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Recreati on/S ocial

Mrs. Lloret reported Happy Houris this Friday. Mrs. LIoret wi皿ost血e May 1 7 Ha叩y Hour.

Communitw Center Manager’s Reoort

Mrs. Estremera submi請ed血e April Manager’s R印o巾,

OLD BUS喜NESS

None

NEW BUS重NESS

There was a briefdiscussion to increase血e Board member discretionary spend血g l血it fron $500 to

$600 due to inflation.

Upon a mofron duly made, SeCOnded, and carried● the Board approved血creasing皿e Board

member discretio田町ry SPending血nil from $500 to $600. (HebennKersey)

DATE OF NEXT MEET量NG

The next regular mee血g is scheduled for Tuesday’May 21, 2024 at 4‥00 p.m

ADJOURNMF NT

Upon a mofron duIy made・ Seconded, and unanimOusly carried,仙e血ee簡略WaS adjouned al S:09 pJm.

(Ker§ey佃eberO

Prepared by:

Elite Commurldy Management狐d Pat Amstrong


